

Workshop: Developing a Logic Model for Integrating Specialised Trained Nurses in Neurodegenerative Care
Duration: 4 hours

Introduction (20 minutes)
· Welcome and icebreaker activity.
· A brief overview of the importance of specialised trained nurses in neurodegenerative care.
· Introduction to the concept of logic models and their significance in program planning and evaluation.

Session 1: Introduction to Logic Models (40 minutes)
· Definition and purpose of a logic model.
· Components of a basic logic model: Resources/Inputs, Activities, Outputs, Outcomes, and Impact.
· The relevance of logic models to program planning, evaluation, and improvement.

Activity 1: Identifying Resources/Inputs (30 minutes)
· Group discussion to identify the resources available at the hospital.
· Brainstorming on additional resources needed to integrate specialised trained nurses, such as training programs, equipment, and facilities.
· Documenting the resources/inputs on a logic model template.

Break (10 minutes)

Session 2: Defining Activities and Outputs (40 minutes)
· Explanation of how activities translate resources into tangible outputs.
· Group discussion on potential activities: Training sessions, recruitment drives, patient care workshops, etc.
· Brainstorming on expected outputs: Number of trained nurses, developed care protocols, etc.
· Fill in the activities and outputs on the logic model template.
Activity 2: Envisioning Outcomes (30 minutes)
· Group discussion to define short-term and medium-term outcomes.
· Examples of outcomes: Improved patient care, increased nurse competency in neurodegenerative care, enhanced patient-nurse communication, etc.
· Documenting the outcomes on the logic model template.

Break (10 minutes)

Session 3: Projecting Long-term Impact (40 minutes)
· Discussion on the long-term impact of integrating specialised trained nurses.
· Examples of impacts: Reduced hospital stays, increased patient satisfaction, improved overall health outcomes for neurodegenerative patients, etc.
· Filling in the long-term impact on the logic model template.
Activity 3: Review and Refinement (40 minutes)
· Participants will work in groups to review each other's logic models.
· Feedback session to refine and improve the logic models.
· Discussion on potential challenges and solutions in implementing the logic model.

Conclusion and Feedback (20 minutes)
· Recap of the workshop and key takeaways.
· Feedback collection from participants for future improvements.
· Distribution of resources and templates for further reading and application.

Note: This workshop is designed to be interactive, with a mix of short presentations, group activities, and discussions. The content is based on the W.K. Kellogg Foundation Logic Model Development Guide. It is tailored to the specific needs of integrating specialised trained nurses in neurodegenerative care at a hospital.

Instructors: 
· Need to watch the recorded workshop. 
· Have read the W.K. Kellogg Foundation Logic Model Development Guide
· Gone over the presentation HI3 – Module 4
· Use the Logic framework templates from HI3 – Exercises 

