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Objectives

Recognize the importance of evaluation in the context of
health and social care in Sri Lanka.

Examine the assessment of health outcomes, including key
indicators, disease prevention, and healthcare access.

Understand how to evaluate social care programs,
considering factors such as poverty reduction and social
inclusion.

Explore the evaluation of resource allocation, cost-
effectiveness, and the sustainability of health and social
care services.

Assess the impact of healthcare policies and social care
programs in the Sri Lankan context.



Objectives

Understand the importance of maintaining a culture of
continuous monitoring and improvement in health and
social care.

Recognize the need for capacity building among healthcare
professionals and social workers in Sri Lanka.

Discuss ethical standards and considerations in the
evaluation process.

Learn how evaluation findings are used to make data-
informed decisions and improve healthcare and social care
services.



Importance
of evaluation
in the context
of health and
social care in
Sri Lanka.

The importance of evaluation in the context of health and
social care in Sri Lanka cannot be overstated.

Evaluation plays a crucial role in improving the effectiveness,
efficiency, and quality of healthcare and social support
services in the country.

Here are some key reasons why evaluation is essential:

.Understand the Significance of Evaluation:

Recognize the importance of evaluation in the context of
health and social care in Sri Lanka.

.Explore the Role of Stakeholders:

Discuss the role of various stakeholders, including
government agencies, healthcare providers, and community
members, in the evaluation process.



Here are some key reasons why evaluation is
Importance essential:

Of evaluation e Assessment of Impact: Evaluation allows for the
. assessment of the impact of health and social care
in the context programs. It helps determine whether these

programs are achieving their intended outcomes
Of health and and making a positive difference in the lives of the
Sri Lankan population.

social care in , | .
. * Resource Allocation: It helps in the efficient
Srl Lanka, allocation of resources. Sri Lanka, like many
countries, has limited resources for healthcare and
social services. Evaluation helps identify which
programs are most cost-effective and where
resources should be directed for maximum benefit.



Why evaluation is essential?

Policy Improvement: Evaluation findings can inform the development and improvement of healthcare
and social care policies. It provides data to support evidence-based policy decisions and revisions.

Quality Assurance: Evaluation ensures the quality and safety of healthcare services. By monitoring and
assessing the quality of care, it helps identify areas that require improvement and drives efforts to
enhance the quality of services.

Accountability and Transparency: Evaluation promotes accountability in the healthcare and social care
sectors. It holds organizations and individuals responsible for delivering services up to specified
standards. Transparency in evaluation processes enhances trust among stakeholders.

Continuous Improvement: Evaluation is an essential tool for continuous improvement. It helps identify
areas that need enhancement, leading to an ongoing cycle of quality improvement in healthcare and
social support services.



Why evaluation is essential

Client-Centered Services: Evaluation can help ensure that healthcare and social care
services are client-centered, meeting the unique needs of the Sri Lankan population,
including diverse groups and marginalized communities.

Resource Management: It aids in the efficient management of healthcare resources,
preventing wastage and ensuring that resources are directed where they are needed
the most.

Evidence-Based Practice: Evaluation generates evidence that can inform best practices
in healthcare and social care. It allows professionals to make informed decisions about
treatments, interventions, and service delivery.

Community Engagement: Evaluation encourages community engagement and
participation in the planning and delivery of healthcare and social services. It ensures
that the voice of the community is heard and integrated into service design.
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Why evaluation is essential
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Prevention and Early Intervention: Through evaluation, preventive measures and
early intervention strategies can be identified and implemented, which can be
particularly effective in managing public health challenges.

Innovation and Adaptation: It fosters innovation and adaptation in the healthcare
and social care sectors. By evaluating existing programs and services, organizations
can identify opportunities for innovation and improvement.
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Why evaluation is essential

In summary, evaluation is a vital component of the health and
social care system in Sri Lanka.

It helps ensure that services are effective, efficient, and
responsive to the needs of the population.

It supports informed decision-making, accountability, and
continuous improvement, ultimately leading to better health
and social outcomes for the people of Sri Lanka.
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Role of various stakeholders, in the evaluation

process.

* The successful implementation of evaluation in the context of health and
social care in Sri Lanka relies heavily on the active involvement and
collaboration of various stakeholders.

* These stakeholders encompass government agencies, healthcare
providers, and community members, each playing distinct roles in the
evaluation process.

* Government Agencies: Government agencies are pivotal stakeholders in
the evaluation of health and social care programs. They are responsible
for policy development, program funding, and regulatory oversight.

* Their role includes setting the evaluation agenda, definin% ﬁerformance
indicators, and ensuring that programs align with national health and
social care objectives. Government agencies also use evaluation findings
to inform policy decisions and allocate resources effectively.



Role of various stakeholders, in the evaluation

process.

* Healthcare Providers: Healthcare providers, including hospitals, clinics, and medical
professionals, are directly involved in delivering healthcare services to the population. In
the evaluation process, they play a critical role in data collection and reporting. Their
insights and expertise contribute to assessing the quality of care, identifying areas for
improvement, and optimizing service delivery. Healthcare providers are essential in
ensuring that healthcare programs meet the needs of patients and communities.

« Community Members: Community members are valuable stakeholders in the evaluation
process. They provide insights from the grassroots level, offering perspectives on the
impact of health and social care programs on their lives. Their involvement ensures that
services are culturally sensitive, accessible, and responsive to community needs.
Community engagement fosters a sense of ownership and empowers individuals to take
an active role in their own healthcare and well-being.



Role of various stakeholders, in the evaluation
process.

* Collaborative Efforts: Collaboration among these stakeholders is
fundamental. Government agencies set the framework, healthcare
providers implement services, and community members provide feedback
and hold the system accountable. Effective communication and
cooperation among these stakeholders lead to the development of
relevant evaluation criteria, data collection methods, and the utilization of
evaluation findings for informed decision-making.

* [n summary, the involvement of government agencies, healthcare
providers, and community members in the evaluation process is essential
for a holistic and effective approach to health and social care in Sri Lanka.
Their collaboration ensures that programs are tailored to the needs of the
population, and that resources are allocated efficiently to maximize the
impact of healthcare and social support services.
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Assessment of health outcomes, including key indicators, disease
prevention, and healthcare access.

* Assessing health outcomes, including key indicators, disease
prevention, and healthcare access, is essential to understanding the
effectiveness of healthcare systems and public health initiatives.

* In the context of Sri Lanka, examining these aspects is crucial for

improving the overall well-being of the population. Here's an
examination of each component:
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Assessment of health outcomes, including key indicators, disease
prevention, and healthcare access

Key Health Outcome Indicators:

* Life Expectancy: Life expectancy at birth is a key indicator of overall health and
well-being. It reflects the average number of years a person can expect to live. In
Sri Lanka, tracking changes in life expectancy over time can help assess
improvements in healthcare and living conditions.

* Infant Mortality Rate: The infant mortality rate is the number of infants who die
before reaching their first birthday per 1,000 live births. Monitoring this rate
helps evaluate the quality of maternal and child healthcare services.

 Maternal Mortality Rate: The maternal mortality rate measures the number of
maternal deaths per 100,000 live births. Reducing maternal mortality is a critical
goal for healthcare systems.

* Disease-Specific Mortality: Assessing mortality rates for specific diseases, such as
cardiovascular diseases, cancer, and infectious diseases, provides insights into the‘b°°
effectiveness of disease prevention and treatment programs.
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Assessment of health outcomes, including key indicators, disease
prevention, and healthcare access

Disease Prevention:

* Immunization Coverage: Evaluating the percentage of the population that
receives recommended vaccinations is essential for disease prevention. Sri
Lanka's healthcare system should ensure that vaccines are accessible and
that immunization rates are high.

* Health Education and Promotion: Assessing the reach and effectiveness of
health education programs can help reduce risk factors and promote
healthy behaviors. This includes awareness campaigns for smoking
cessation, nutrition, and physical activity.

* Access to Clean Water and Sanitation: Access to clean water and proper
sanitation facilities is critical for preventing waterborne diseases.
Evaluating access to these basic services is essential for public health.

* Vector Control: Sri Lanka faces challenges related to vector-borne diseases
such as dengue fever. AssesslnF vector control programs and their impact
on disease transmission is vital.
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Assessment of health outcomes, including key indicators, disease
prevention, and healthcare access

Healthcare Access:

* Healthcare Infrastructure: Assess the availability of healthcare facilities, including hospitals,
clinics, and primary healthcare centers. Ensuring that healthcare services are geographically
accessible is important.

* Healthcare Utilization: Evaluate how healthcare services are utilized by the population. This
includes measuring the number of healthcare visits, hospital admissions, and utilization rates
for various services.

* Healthcare Financing: Analyze the healthcare financing system to ensure that healthcare
services are affordable and accessible to all socioeconomic groups. Assess the effectiveness
of health insurance programs and government subsidies.

* Timely Access to Care: Timely access to healthcare services is critical in emergency situations
and for managing chronic diseases. Evaluate waiting times, accessibility to specialist care,
and the availability of essential medicines.

* Equity in Healthcare Access: Assess whether healthcare services are equitably distributed
among different population groups, including urban and rural areas, and marginalized
communities.
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Assessment of health outcomes, including key indicators, disease
prevention, and healthcare access

* In conclusion, the assessment of health outcomes, disease
prevention, and healthcare access in Sri Lanka is essential for
improving public health and healthcare services.

* By monitoring key indicators and implementing effective prevention
strategies, the healthcare system can better serve the population and
achieve positive health outcomes.
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How to evaluate social care programs, considering
factors such as poverty reduction and social inclusion.

* Evaluating social care programs is vital to ensure their effectiveness in
addressing critical socio-economic issues, such as poverty reduction
and social inclusion.

* This process involves a systematic examination of program outcomes
and impacts, as well as considerations of cost-effectiveness.

* By understanding how to evaluate these programs, we can make
informed decisions to improve the well-being of vulnerable
populations and create a more inclusive society.
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Key performance indicators (KPlIs) that will help
measure the program's impact.

These indicators may include:

* Poverty rates

* Income distribution

* Employment rates

* Access to education

* Access to healthcare

 Social participation

* Inclusivity in decision-making processes
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Evaluation of resource allocation, cost-effectiveness, and the
sustainability of health and social care services.

Analyzing efficiency and cost in the evaluation of health and social care services is crucial to ensure
that resources are allocated effectively and that services are sustainable. Here's how to explore this

aspect:

* Resource Allocation Analysis: Evaluate how resources, including financial, human, and
infrastructural, are allocated within health and social care services. This includes examining
budget allocation, staff deployment, and the distribution of healthcare facilities.

* Cost-Effectiveness Evaluation: Determine the cost-effectiveness of healthcare interventions and
programs. Assess whether the benefits derived from an intervention outweigh the costs incurred.
This analysis helps prioritize interventions that provide the best value for money.

* Cost-Benefit Analysis: Conduct a cost-benefit analysis to assess whether the overall benefits of a
healthcare or social care service exceed the total costs, including both direct and indirect costs.
This analysis helps in making informed investment decisions.

* Efficiency Metrics: Develop efficiency metrics and benchmarks to measure the productivity and
efficiency of healthcare facilities and services. This may include indicators such as patient wait
times, bed utilization rates, and staff-to-patient ratios.
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Evaluation of resource allocation, cost-effectiveness, and the
sustainability of health and social care services.

* Sustainability Assessment: Evaluate the long-term sustainability of health and social care
services. This includes assessing the ability to maintain services over time without depleting
resources or causing adverse environmental or social impacts.

. quuity Consideration: Analyze the equity implications of resource allocation and cost-
effectiveness. Ensure that healthcare services are accessible and affordable for all segments of
the population, regardless of their socio-economic status.

 Data Collection and Analysis: Collect data on the utilization of resources, costs incurred, and
out_cor_neé achieved. Analyze this data to identify areas where resource allocation can be
optimizea.

 Value-Based Healthcare: Embrace a value-based healthcare approach that focuses on delivering
hlgh%quahty care while minimizing costs. Value-based care emphasizes outcomes and patient
satisfaction.

 Technological Advancements: Explore the use of technology and data analytics to enhance
efficiency. Electronic health records, telemedicine, and predictive analytics can help streamline
processes and reduce costs.

* Environmental Sustainability: Consider the environmental impact of healthcare services,
including energy consumption, waste generation, and the carbon footprint. Implement eco- o505y,
friendly practices to ensure long-term sustainability. > 2HB
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Assess the impact of healthcare policies and social care

programs in the Sri Lankan context
* Reviewing policies and programs in the Sri Lankan context is essential for

understanding their impact on healthcare and social care. Here are key
considerations when assessing the impact of healthcare policies and social care

programs:

1.Policy Objectives: Begin by examining the objectives and goals of healthcare
policies and social care programs. What outcomes were intended, and are they
clearly defined?

2.Target Population: Identify the specific population or communities targeted by
theSﬁ pdolicies and programs. Assess whether the intended beneficiaries are
reached.

3.Resource Allocation: Evaluate how resources, including financial, human, and
infrastructural, are allocated to implement these policies and programs. Are
resources distributed effectively?

4.Equity and Accessibility: Analyze the policies and programs to ensure they
promote equity and accessibility to healthcare and social care services for all =~ g,
isegments of the population, regardless of socio-economic status or geographical § g
ocation.
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Assess the impact of healthcare policies and social care
programs in the Sri Lankan context

1.Health Outcomes: Assess the impact on health outcomes, such as disease
prevention, mortality rates, and the overall well-being of the population.
Are there measurable improvements in health indicators?

2.Social Inclusion: Consider the impact on social inclusion and community
well-being. Are vulnerable or marginalized groups included and supported
by these policies and programs?

3.Quality of Care: Evaluate the quality of healthcare and social care services
provided under these policies and programs. Is the care delivered in line
with international standards and best practices?

4.Cost-Effectiveness: Determine whether the policies and programs are cost-
effective, i.e., whether the benefits derived outweigh the costs incurred.
Are resources optimized to achieve the desired outcomes?

5.Community Feedback: Seek input from community members and
healthcareo‘oroviders to gauge their perspectives on the impact of these
policies and programs. Community feedback can reveal valuable insights.
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Assess the impact of healthcare policies and social care
programs in the Sri Lankan context

* Monitoring and Evaluation: Examine the monitoring and evaluation mechanisms in place to track
the prog?ress and impact of policies and programs. Are there robust data collection and reporting
systems:

* Adaptation and Improvement: Assess whether there is flexibility for policy adaptation based on
evolving healthcare needs and challenges. Continuous improvement is crucial.

* Alignment with International Standards: Ensure that policies and programs align with
international healthcare and social care standards and best practices.

* Environmental Considerations: Consider the environmental impact of these policies and
programs, including sustainability and eco-friendly practices.

* Policy Gaps: Identify any gaps or areas where policies and programs may fall short of achieving
their intended outcomes.

* Recommendations: Based on the assessment, provide recommendations for policy .
enhancements, program modifications, or new initiatives to better address healthcare and social
care needs in Sri Lanka.

* Assessing the impact of healthcare policies and social care programs in Sri Lanka is a multifaceted
process that requires thorough evaluation and the involvement of various stakeholders to ensure
that the well-being of the population is effectively supported and improved
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Importance of maintaining a culture of continuous monitoring and
improvement in health and social care.

* Emphasizing sustainability and continuous monitoring is crucial in the context of
health and social care. Here are five key points highlighting the importance of
maintaining a culture of continuous monitoring and improvement:

1.Long-Term Impact: Continuous monitoring ensures the long-term sustainability
of healthcare and social care programs. By regularly assessing their effectiveness
and adapting to changing needs, these programs can continue to benefit the
population over time.

2.Adaptation to Changing Needs: Healthcare and social care requirements evolve,
influenced by factors such as demographics, emerging health issues, and
economic conditions. Continuous monitoring allows for the timely adaptation of
services to address these changing needs.

3.Quality Assurance: Ongoing monitoring helps maintain and improve the quality
of care. It enables healthcare providers to identify areas for improvement,
implement best practices, and ensure that services meet or exceed established

standards.
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Importance of maintaining a culture of continuous monitoring and
improvement in health and social care.

e Data-Driven Decision-Making: Continuous monitoring relies on data
collection and analysis. This data-driven approach enables evidence-based
decision-making, ensuring that resources are allocated effectively and
interventions are tailored to achieve the best outcomes.

* Stakeholder Engagement: Involving healthcare providers, policymakers,
and community members in the monitoring process fosters collaboration
and accountability. Their input and feedback contribute to the ongoing
improvement of healthcare and social care services.

* Incorporating sustainability and continuous monitoring into the culture of
health and social care in Sri Lanka not only ensures the present well-being
of the population but also safeguards the future by adapting to changing
circumstances and continuously enhancing the quality and effectiveness of
services.
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Need for capacity building among healthcare professionals and social
workers in Sri Lanka.

Capacity building is a crucial aspect of improving healthcare and social
services in Sri Lanka. Here are five key facts that highlight the
importance of capacity building:

* Enhancing Skillsets: Capacity building programs provide healthcare
professionals and social workers with opportunities to enhance their
knowledge and skills. This enables them to stay up-to-date with the
latest advancements in healthcare and social work, ultimately
improving the quality of services they provide.

* Meeting Diverse Needs: Sri Lanka's healthcare and social care
landscape is diverse, with varying needs in different regions. Capacity
building ensures that professionals are equipped to address these
unique challenges effectively, providing tailored services to local
communities.
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Need for capacity building among healthcare professionals and
social workers in Sri Lanka.

* Strengthening Resilience: Capacity building equips professionals with the skills
needed to respond to emergencies and health crises, such as natural disasters or
disease outbreaks. This resilience is vital in ensuring the continuity of essential
services during challenging times.

* Supporting Policy Implementation: Healthcare and social care policies often
require trained professionals to implement them effectively. Capacity building
helps bndgb e the gap between policy formulation and successful execution,
leading to better policy outcomes.

 Empowering Local Workforce: Investing in capacity building empowers the local
healthcare and social work workforce. It reduces dependency on external
expertise and encourages a sense of ownership and responsibility for the well-
being of the community. This empowerment is key to sustainable and locally-led
development.

* In summary, capacity building is an essential component of improving healthcare
and social services in Sri Lanka, as it ensures that professionals are well- prepared -5,
adaptable, and responsive to the evolving needs of the population. 28
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Address Ethical Considerations:

* Informed Consent: Ethical evaluations in healthcare and social services in Sri Lanka
prioritize obtaining informed consent from participants. This means that individuals
should be fully aware of the evaluation process, its purpose, and potential implications
before they can voluntarily participate.

* Privacy and Confidentiality: Ethical standards demand the protection of individuals'
privacy and confidentiality. Data collected during evaluations must be securely stored
and anonymized to prevent any harm or breaches of privacy.

* Avoid Harm: Evaluations should not cause harm to individuals or communities. Ethical
considerations require evaluators to minimize any potential negative impacts and ensure
that the benefits outweigh the risks.

* Cultural Sensitivity: Evaluations in Sri Lanka must be culturally sensitive. This includes
respecting local customs, traditions, and values when conducting assessments. Cultural
competence is essential to ensure the evaluation process is respectful and relevant.

* Transparency and Accountability: Ethical evaluations emphasize transparencY in
methods, findings, and reporting. Stakeholders should have access to the evaluation
process and results. Additionally, accountability is essential to address any ethical
violations or concerns promptly.
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Need for capacity building among healthcare professionals and social
workers in Sri Lanka.

1. Comprehensive Reporting: The reporting of evaluation findings should be comprehensive and transparent.
It should provide a clear overview of the evaluation's objectives, methods, results, and conclusions. This
enables stakeholders to make informed decisions based on the report.

2. Accessible Formats: Evaluation reports should be disseminated in accessible formats, ensuring that they can
be understood by a wide range of stakeholders, including the public. Using plain language and visual aids can
enhance accessibility.

3. Timely Dissemination: Timeliness is crucial in disseminating evaluation findings. Stakeholders and the public
need access to relevant information in a timely manner to make informed decisions and take necessary
actions.

4. Engagement of Stakeholders: Involving stakeholders in the dissemination process is essential. Engaging with
g_overnment agencies, healthcare providers, social workers, and community members ensures that the
indings are well-received and can lead to meaningful improvements.

5. Feedback Mechanisms: Establishing feedback mechanisms in the dissemination process allows stakeholders
to provide input and share their perspectives on the evaluation findings. This two-way communication
fosters collaboration and continuous improvement in healthcare and social services.

* In summary, addressing ethical considerations and mastering the reporting and dissemination of evaluation
findings are crucial aspects of ensuring that evaluations in Sri Lanka are conducted with integrity, respect,
and transparency, ultimately leading to improved healthcare and social care services.
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Establish a Feedback Loop:

* |terative Improvement: A feedback loop in evaluation allows for an
iterative improvement process. Stakeholders, including healthcare
professionals, social workers, and government agencies, can provide
feedback on evaluation findings and recommendations, leading to
continuous enhancements in services and programs.

* Collaborative Decision-Making: The feedback loop fosters collaborative
decision-making. It ensures that the voices and perspectives of all
stakeholders are considered, leading to more inclusive and effective
policies and programs in the Sri Lankan context.

* Real-time Adjustments: Timely feedback enables real-time adjustments.
When stakeholders communicate issues or opportunities, healthcare and
social care services can adapt and address emerging needs promptly.
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Adapt to the Evolving Context:

* Dynamic Healthcare Landscape: The healthcare landscape in Sri
Lanka is dynamic, with evolving health challenges and advancements.
Adapting the evaluation approach ensures that assessments remain
relevant and responsive to emerging health and social care needs.

* Flexibility in Interventions: Adapting the evaluation approach allows
for flexibility in healthcare and social care interventions. This ensures
that programs can be tailored to address changing circumstances and
priorities effectively.

* Resource Optimization: Adapting to the evolving context helps in
optimizing resource allocation. By aligning evaluation methods with
current needs, resources can be efficiently directed towards areas
that require the most attention in Sri Lanka's healthcare and social
care sectors.
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